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Predict and Prevent Failure with 5 Crucial Conversations

Culture of Flawless Execution:  When you create a culture where the five conversations for flawless execution are held quickly and well, you can predict and prevent the failure of your high-stakes business initiatives.

Methodology: The Silence Fails study collected data from more than 1,000 executives and project management professionals across 40 companies and a wide variety of industries. The analysis encompassed more than 2,200 projects ranging from $10,000 IT projects to billion dollar organizational restructuring efforts.
Senior Leaders Can and Should…

· Develop a business case for change. The five crucial conversations are so common that most leaders have stopped seeing them. Rapid change can be made, but not if these issues are seen as “soft.” 


· Measure behaviors. Leaders who are serious about improving how their employees address these conversations regularly measure how people are currently behaving. 


· Invest in skills. Most project managers and team members lack the confidence to address these politically sensitive issues because they don’t know how to hold the right conversation. 


· Hold senior management accountable. Senior leaders should hold management accountable for creating a culture where these conversations are held often and well. 


· Make heroes of early adopters. Executives should highlight and reward people who take a risk and hold these crucial conversations.

Consider the Impact

A senior leader’s success depends on flawless execution of business strategies and cross-functional initiatives. Commonly these senior leaders bet the company on the success of these momentous projects. But these bets rarely pay off as anticipated. Failure rates of major projects run up to 91 percent, costing hundreds of billions of dollars a year.

These failures also cost careers. In 2005, CEO turnover doubled from the previous year.

Close to two-thirds of all major companies have replaced their CEOs within the last five years. Previous studies suggest that this alarming rate of dismissals is due to an inability to deliver on critical projects. The CEOs’ shortcomings were less about strategy and decision making than about their ability to execute their plans.
Case in Point: Baggage Handling System at Denver International 
With 26 miles of conveyors the concept promised to be the quickest, most reliable baggage system to date. By the time leaders admitted failure, the breakthrough concept cost hundreds of millions of dollars in overruns, delayed the airport’s opening by over a year, and drained 10 years of additional resources in various salvage attempts.


Case in Point: CEO Gustav Humbert
Massive delays in the release of the new A380 airliner not only cost Airbus significant market share against Boeing, they also cost CEO Gustav Humbert his job

Something is Missing

In the past 20 years, attempted solutions to this costly failure include implementing formal system and process improvements and yet, two-thirds or more of projects still miss their mark. Something is clearly missing.

Beginning in late 2005, VitalSmarts and The Concours Group partnered to dive below the formal systems to identify what was missing in project execution. The study, Silence Fails: The Five Crucial Conversations for Flawless Execution identifies what’s missing by focusing on five specific categories of conversations - conversations that are so important, that when even one of them fails, a silent crisis ensues producing failure 85 percent of the time. Alternately, when these conversations succeed, the failure rate is reduced by 50 to 70 percent.

View the Silence Fails study
Study Overview

The five crucial conversations identified by the study are the most prevalent and most costly barriers to project success. Silence Fails addresses the cost, culture, and long-term dynamics of each. They are:

1. Fact-Free Planning. A project is set up to fail with deadlines or resource limits that were set with no consideration for reality.

2. AWOL Sponsors. A sponsor doesn’t provide leadership, political clout, time, or energy to see a project through to completion.

3. Skirting. People work around the priority-setting process.

4. Project Chicken. Team leaders and members don’t admit when there are problems with a project but wait for someone else to speak up first. 

5. Team Failures. Team members perpetuate dysfunction when they are unwilling or unable to support the project. 

Other Resources for Business Leaders:

· Implement Crucial Conversations® Training in Your Organization 
If you work in a culture of chronic failure to execute—chances are there’s crucial conversations you’re not holding or not holding well. Based on the New York Times bestseller of the same title, these principles teach you skills to handle crucial conversations—principles that if practiced will yield major improvements in areas like productivity, quality, safety, diversity, change management, and personal relationships.


· Explore a Strategic Alliance With VitalSmarts
We collaborate with leading professional associations, member organizations, or other strategic business organizations. We can serve your organizational mission and deliver value-added benefits to your members with award-winning, breakthrough educational and training programs along with bestselling author-experts to make your next conference or event a phenomenal success.


· Book a Speech
Request John Bourke to deliver the Silence Fails message to your organization or at your next executive retreat. This entertaining and engaging topic is sure to speak directly to every business leader within your organization. 
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